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[Tacmiopt poHIa OIIEHOYHBIX CPENICTB.

PesynbpTaTel ocBOeHUs y4eOHON AUCIIUIUIMHBI, TIOJIJIEKAIINE TPOBEPKE.
OreHka OCBOEHUS y4eOHOM TUCIIUIUIAHBIL:

®opMBbI U METOIBI OIICHUBAHUSI.

KonudukaTop olleHOYHBIX CPE/ICTB.

3amanust 17151 OIICHKW OCBOCHUS JTUCIIUTUIUHEI.



1. MACHHOPT ®OHIA OOEHOYHbIX CPEACTB

B pesynbraTte OCBOCHUS Y4YEOHOW AMCITUTIIIUHBI

CI'.06 Dbepeorcnusoe

npouzeo0cmeo OO0yHaroOIUNUCs TOJDKeH o0anarh npeaycMoTpeHHbiMu @I'OC 1o
cnenuanbHocTh 23.02.08 Cmpoumenvcmeo dicene3nvix 00poe, nymov u Nnymesoe
xX0351cmeo (6azoeas no02omoesKa) CIeIyOIMUMH 3HaHUSAMU, YMEHUSIMHU, KOTOPbIC
dbopmupyioT npodeccruoHaIbHble KOMIIETCHIIMH, U OOIMIMMH KOMIIETCHIUSIMH, a
TaK)K€ JUYHOCTHBIMU PE3yJbTaTaMH OCBAaMBAEMBIMH B paMKaxX MPOTpaMMBI

BOCIIUTAHUSA .
Kon YMeHnus 3HaHUA
IIK, OK
OK 07 YMeTh: 3HaTh:
(OK 01, OK 03, |- OCyImEeCTBIATh MNPOPECCHOHANBHYIO | -  TPHHIMIBI W KOHICTIIHIO
OK 04) eSITEIbHOCTD c coOimoieHreM | OepeXIIMBOTO TPOU3BOJICTBA;
1K 4.2 IIPUHIUIIOB OepexIINBOIO | - OCHOBBI KApTUPOBAaHUS IOTOKA
MIPOU3BOJICTBA; CO37aHusl ILIEHHOCTH (Co3daHue
- MOJICJIMPOBATh TMPOU3BOJICTBEHHBINA | KAPT I1EJIEBOTO, HACAIBHOTO U
NpOLECC U CTPOUTh KapTy TMOTOKA | TEKyHIETO  COCTOSHHSA  MOTOKa

CO3J1aHUs IEHHOCTH;

- INPUMEHATH METOMBI
IOTEPb U YCTPaHATH
mpoleccax;

- IPUMEHATH KJIIOYEBBIE MHCTPYMEHTHI

JMarHOCTHKH
[OTepU B

aHaJIru3a n PCUICHUA npo6neM,
OLICHUBATh 3aTpaThl Ha
HECOOTBCTCTBHUC,

- OpPraHMU30BBIBATH PabOTy KOJIJICKTHBA
U KOMaHIbl B paMKax peaau3aluu
MIPOEKTOB TIO yITyYIICHUSIM;

- IPUMEHSTh HHCTPYMEHTBI OEPEKITHMBOTO
MPOU3BOJICTBA B COOTBETCTBHU  CO
cnenrpuKon OM3HEC-TIPOIIECCOB
OpraHU3aIMI/TIPOU3BOICTBA

CO3/1aHUsl IIEHHOCTH);
- METOIbl BBISIBICHUSA, aHATU3a U
perieHust mpo0seM IPOU3BOJICTBA;

- HMHCTPYMEHTBI  OEPEKIUBOTO
MPOU3BOJICTBA;

- MPUHIIUIIBI Opra”u3aluu
B3aHMMOICHCTBUS B LEIoYKe
npoiecca;

- BHUIObl TOTEPh M METOABl HX
YCTpaHEHHUS;

- COBpPEMEHHbBIE TEXHOJIOTHH
MOBBIIICHUS] TPOU3BOAUTEILHOCTH
TpyAa;

- TEXHOJIOTHH BHEAPECHUS
YAY4YIIEHUHA  TPOU3BOJICTBEHHOIO
npoiecca;

- CHUCTEMYy IIOAAYU IPEIJIOKECHUU
Mo  yJydlleHHI0 B  oOJactu
MOBBIIICHHS 3Q(HEKTUBHOCTH TPYyAa

dopmoil aTTecTanuu Mo y4eOHON AUCIUILUIUHE SBISIETCS Oupepenyuposanmvlii

3auem.

2. Pe3yJabTaThl OCBOCHUSA Y4eOHOM TMCHUIIMHBI, MOJIeKALINE IPOBEPKe

2.1 B pesynbrare arrectanuu Mo y4eOHOH AMCUMILIMHE OCYIIECTBISETCS
KOMIUIEKCHAsl IIPOBEpPKA CIEAYIOIIMX YMEHHW W 3HAHHW, a TaKXKe JUHAMMKA
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dbopmupoBaHus OOIIMX,

PE3YIBTATOB B paAMKax IIpPOrpaMMbl BOCIIUTAHHWA:

npoeCCUOHANIBHBIX KOMIIETEHIIMH U JTUYHOCTHBIX

Ne | KoHTpoJsmpyeMsbie MOLYJIH,

pa3aeJibl (TeMbl)

Koa xoutposaupyemoii
KOMIIETeHIIMHU UJIH eé

HaumeHnoBanue OllEeHOYHOIO

LI cpeacTBa
AUCHUILINHBI U HX 4acTH)
HAUMEHOBaHHe

1 |Pa3gen 1 bepexxiusoe OK 07 TectupoBanue.
npou3BoACTBO: ocHoBHbie |(OK 01, OK 03, OK 04) YcTHblit ompoc.
MOHATHSA, NIPUHIUINBI, 1K 4.2 Onenka peueHuit
MeTO/10J10T Ui, CUTYallMOHHBIX 33/1a4.
npodaeMaTH3ANHS [TpakTHueckue 3aHITHS.

JlenoBble Urpsl.
[IpoektHas padota (pa3zpaboTka
MUHU-TIPOEKTA)

2 [Pa3gea 2 Peanu3zanus OK 07 TectupoBanue.
npuHnunoB oepexausoro |(OK 01, OK 03, OK 04) VCTHBIH orpoc.
NMPOM3BO/JCTBA B 1K 4.2 OreHKa pemeHui
npodgeccuoHATbHOM CUTYaI[MOHHBIX 3a]1ad.
ACATEILHOCTH [IpakTrueckue 3aHATHS.

JlenoBsle Urpsl.
[IpoexTHas pabora (pazpaboTka
MUHHU-TIPOEKTA)
[IpomMexxyTouHas arrectanus — OK 07 Bomnpocs! k
i bepeHMPOBAHHBINA 3aUeT (OK 01, OK 03, OK 04)| mupepeHIImpOBaHHOMY 3a4ETY
K 4.2

3. OueHka ocBOeHHA y4eOHOM IMCUMIINHBI

3.1 ®opmbl U METOABbI KOHTPOJI.
[IpenMeToM OLEHKM CIIy’aT YMEHUS W 3HaHMs, npenycMmorpeHHbie @I'OC

[0 JUCLMIUINHE

dbopMmupoBaHre OOMUX W

CI'.06 bepeorcnusoe

npou3800Ccmaeo,
npodeccuoHambHbIX

HanpaBJICHHbBIC
KOMIETESHIINN, a

Ha
TaKKC

JIMYHOCTHBIX PE3YJILTATOB B paMKaXx IIPOTrpaMMbl BOCITUTAHHUA.



KoHTpoJib U o1leHKa 0CBOEeHMsI Y4eOHOM JUCUHMILJIMHBI 110 TeMaM (pa3aesiam)

OnemeHT Y /[ DopMbI U METOABI KOHTPOJIS
Texyimui KOHTPOJIb Py6exxHbIit KOHTPOIIb [IpomexyTouHas arrectaums
DopMbl [TpoBepsembie OK, @opwmbl | [IpoBepsiembie OK, dopma [TpoBepsiembie OK,
KOHTPOJIA IIK, VY, 3, JIP KOHTPOJI IIK, VY, 3,J]IP KOHTPOJIA IIK, VY, 3, JIP
s

Pazoen 1 Bepeicausoe T OK 07 13 OK 07
npou3600Ccmeo: 0CHOGHbIE (OK 01, OK 03, OK 04) (OK 01, OK 03, OK 04)
nouamus, npuHyunol, 11K 4.2 11K 4.2
Memooonozus,
npoonemamuzauus
Tema 1.1 110 OK 07
OCHOBHBIE  MOHSTUA U IIPNel, CP (OK 01, OK 03, OK 04)
METOJIOJIOTHSI OEPEKITNBOTO 1K' 4.2
NPOM3BOJICTBA
Tema 1.2 YO OK 07
ITpuHUUITBI U KOHLETIUS TIPNo2 (OK 01, OK 03, OK 04)
cuctemsl bII. KaptupoBanue K 4.2
MOTOKA CO3/[aHUS [ICHHOCTH.
IloTepu u nevicreus,
00aBISIOIINE [IEHHOCTD
Tema 1.3 Yo OK 07
Mertoapb! perieHus npodiem TIPNe3 (OK 01, OK 03, OK 04)

CP I1K 4.2




Pazoen 2  Peanuszauus I3 OK 07
NPUHUUNOG Depexciuo2o (OK 01, OK 03, OK 04)
npou3zeoocmaea 6 11K 4.2
npogeccuonanvhoii

oesamenvHOCMU

Tema 2.1 113 No4 OK 07

Meroasl U HMHCTPYMEHTBI CP (OK 01, OK 03, OK 04)

GepesKIUBOTO 11K 4.2

IIPOU3BOJICTBA

Tema 2.2 113 Ne5 OK 07

Buenpenue meto10B (OK 01, OK 03, OK 04)

GepeKIUBOTO 11K 4.2

IIPOU3BOJICTBA

Tema 2.3 Yo OK 07

TexHonorun JINIEPCTBA, TIPNo6 (OK 01, OK 03, OK 04)

BOBJICYEHUSI M MOTHBALUU CP 11K 4.2

nepcoHasna




3.2 Koaudukarop oueHOYHbIX CPeACTB

DYHKITMOHAIBHBIN TTPU3HAK
OLIGHOYHOTO CPEJICTBA
(TUI KOHTPOJILHOTO 3aJ1aHMS)

Kon onienounoro cpencraa

YcTHbI onpoc YO
ITuceMeHnHbIN OIpoC 11O
ITpakTuueckoe 3ansitue Ne n I13 Nen
CamocrosiTenbHas paboTa CP
HuddepeHnnpoBaHHBIHN 3a4ET 3




4. 3aganus 1A OLeHKH OCBOCHUS JTNCIUILINHBI

Bomnpocsl k ycTHOMY onpocy

1. Kak BBl cuMTaere, B 4eM 3aKJIOYAeTCs CEKpeT ycrexa komnaHuu Toyota?
XoTtenock Okl BaM pabOTaTh B TAKOM KOMIIAHWUW U TIOUeMy?

2. OObsICHUTE  CMBICII  JBYX  OCHOBHBIX TNPUHIUIOB  OEpeKIUBOTO
npousBoacTtBa? Kakue 1enau JOCTUTarOTCsS MNpPU  BHEIPEHUM ITHUX
MIPUHITUTIOB?

3. Ecnm BBl BHEIpWIM Ha NPEANPUATAN JUKUAOKD M CUCTEMY «TOYHO
BOBpPEMSI», W OHU HCIOPABHO pabOTAlOT 3HAYMUT JIM 3TO, YTO Balle
npeanpustue — 6epexuuboe. [louemy?

4. Kak Bbl Jymaere, yao00HO 1 paboTaTh orepaTopaM, €clid Ha JIHHHUH
paboTaeT MHCTPYMEHT BHU3YaJbHOTO KOHTpousisi aHjoH? Ilepeunciure 1o
MYHKTaM, B 4YEM 3TO y100CTBO 3aKIFOUAETCH.

JlaiiTe onpejenenne MOHATUIO «OepeKIMBOE TPOU3BOICTBOY.

6. Uem BbI3BaHAa HEOOXOJAMMOCTh NPUMEHEHUS KOHUEMUUU «OepexInBoe
IIPOU3BOJICTBO»?

7. Ha3zoBuTe OCHOBHBIE BUJIbI IOTEPD.

8. Ilepeunciure OCHOBHBIE HHCTPYMEHTBI OEPEKIMBOTO MTPOU3BOCTBA.

9. [HaiiTe onpeneneHue MOHATUIO «PEUHKUHUPUHT OU3HECA».

10. PackpoiiTe npuHIHUIIBI TEPENPOSKTUPOBAHUS OM3HEC-TTPOLIECCOB.

11. Ilepeuncnute GpakTopsl, BAUSIONIME HA TPOLECC PEMHKUHUPUHTA.

12. Packpoiite anroputMbl OepexIMBOrO MPOU3BO/JICTBA.

13. MeTtonuka pacdyéra OSKOHOMHYECKOW dS(PGEKTUBHOCTH  MEPONPHUSATUIN
OepexITMBOro MPOU3BOJICTBA 3a CUET YCTPAHEHHUS IEPEPOU3BOCTBA.

14. MeTonuka pacuyéra SKOHOMHYECKOH dS(PGEKTUBHOCTH  MEPONPHUSATUN
OepexIMBOr0 MPOU3BOJACTBA 3a CYET YCTPAHEHMs JIMIIHUX HTaroB
00paboTKH.

15. Meroguka pacuéta SKOHOMHUYECKON A((YEKTUBHOCTH  MEpPONPUATHIA
OepexIMBOrO  MPOM3BOACTBA 32  CYET  YCTPAHEHHS]  HEHY>KHBIX
TPaHCIIOPTUPOBOK.

16. Meroguka pacuéta SKOHOMHUYECKON A(P(PEKTUBHOCTH  MEpPONPUATHIA
OepexIMBOro MPOU3BOJICTBA 3a CUET YCTPAHEHMS JIMIIHUX 3aM1aCOB.

17. Metonuka pacu€ra HSKOHOMHYECKOH dSPQPEKTUBHOCTH MEPONPHUATHI
OepeXxITMBOro MPOU3BOJICTBA 3@ CUET YCTPAHECHHUS JIMIIHUX ITEPEMELIEHUH.

18. MeTtonuka pacu€ra HSKOHOMHYECKON SPQPEKTUBHOCTH MEPONPHUATUI
OepeXJIMBOTO MPOU3BOCTBA 3a CUET YCTPAHEHUS AEPEKTOB.



19.B 4yeM 3akimrodaeTcs CyHIHOCTb TOJIKAIOLIEH CHUCTEMBI YIIPABIICHUS
MaTepUaIbHBIMH MIOTOKaMU, €€ JOCTOMHCTBA U HETOCTATKHU ?

20.B 4yem CyIIHOCTh TSAHYIIEHM CHUCTEMBI YIIPABICHUS MaTEpUAIbHBIMU
IIOTOKaMH, €€ JTOCTOMHCTBA U HEAOCTATKA?

21. OOBSICHUTE CXEMY TOJIKAIOIIEH CUCTEMbI YITPaBICHUS.

22. OOBACHUTE CXEMY TSHYIIEH CUCTEMBI YIIpaBICHUS.

23. OnumuTe TEOpUI0 OrpaHUYEHUN.

24. HazHaueHue U CYIIHOCTb CUCTEMBI « TOYHO BOBpEMS».

25. HazoBUTE OCHOBHBIE METO/IbI PEATIM3ALIUU CUCTEMBI « TOUHO BOBpEMsI».

26. HazoBute ycinoBus peanusanuu CUCTEMbI « TOYHO BOBpEMSD).

27. B yeM 3aKII04aeTcs CyIHOCTb U LIEJIU CUCTEMBI 5S?

28. HazoBute 1 00BSICHUTE ATaNbl CUCTEMBI 5S.

29. Kak ocymecTBisieTcs BU3yaJlbHOE yIIPABJICHHE?

30. Ha3oBUTE MHCTPYMEHTHI BU3YAJIBHOI'O YIIPABICHUS.

31. B yeM cymniHoCTh crioco6a pa3MeTku?

32. Kakue nokasarenau oTpakaroTcs Ha HTHPOPMAILIMOHHOM JTocKe?

Kpurtepuu ouenku 3auera

OueHka «OTIMYHO» BBICTABIIAECTCS CTYJIEHTY, €CIU: OTBET Ha BOIIPOC IOJIOH; B
OTBETE IIPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBICHUW H IIPOLECCOB, K
KOTOPBIM OTHOCHUTCSI TEPMHUHOJIOTHSA;, CTYJEHT MOXET IIPUBECTH IIPUMEPHI,
JIOKa3bIBAIOIIME MPAaBWIBHOCTH €ro oTBeTa. OLEHKa «XOPOIIO0» BBICTABISAETCA
CTYJIEHTY, €CJIM: B OTBETE HAa BOIIPOC YIYILEHbI OTJAEIbHbIC 3HAYUMbIE MOMEHTBI; B
OTBETE MPOJIEMOHCTPUPOBAHO OOlIee IOHMMAHUE SIBJIEHUN U MpPOLECCOB, K
KOTOPBIM  OTHOCHUTCA  BOIIPOC; B  OTBETE€  HCIIOJIB30BaHA  CIELHAIbHAA
TEPMUHOJIOTHS; CTYJEHT HE MOYKET CaMOCTOSATEIbHO TIPUBECTH IPUMEPHI,
JOKa3bIBAIOIIME IMPABWIBHOCTh €r0 OTBETAa, HO MOXET IPOAHAIU3UPOBATH
IIPUMEPBI, NPEIII0KEHHBIE TPENOAABATEIIEM.

OueHka «yaOBJIETBOPUTENBHO» BBICTABISACTCS CTYAEHTY, €CIH: B OTBETE Ha
BOIIPOC HMEIOTCS CYIIECTBEHHBIC YIMYIICHHS; B OTBETE IPOJEMOHCTPUPOBAHO
oO1ee MOHMMaHUE SIBJICHUN U MPOIIECCOB, K KOTOPBIM OTHOCHUTCS BONPOC; CTYIEHT
HE MCIOJIB3YET CHELUAJIbHOM TEPMHUHOJIOTMM B OTBETE, HO IIOHMMAET 3HAYECHUE
OCHOBHBIX TEPMHHOB; CTYJEHT HE MOXKET CaMOCTOSTEIBHO NPUBECTU NPUMEPBHI,
JIOKa3bIBAIOIIME IIPAaBUIBHOCTh €r0 OTBETa, WU HE MOXKET IPOAHAIU3UPOBATH
IIPUMEDPBI, IIPEJIOKEHHBIE TIPETIOJAaBATEIIEM.

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABIISIETCSI CTYIEHTY, €CIM: CTYJEHT HE
MOKET (OTKa3bIBaeTCsl) OTBETUTh HAa BOIPOC; B OTBETE MPOJEMOHCTPUPOBAHO
HEIIOHUMAaHUE SBJICHUH U IIPOLIECCOB, K KOTOPBIM OTHOCHUTCSI BOIIPOC; CTYAEHT HE
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NOHUMAET CIEUUATbHON TEPMHUHOJOTUM; CTYJIEHT HE MOXKET CaMOCTOSTEIbHO
NPUBECTU MPUMEPHI, JOKA3bIBAIOIIME MPABUIBHOCTh €r0 OTBETA, U HE MOMXKET
POAHATM3UPOBATH TPUMEPDI, IPEITIOKEHHbBIE IPETOJABATEIIEM.

Tect
1) Ha kakoM npeanpusiTui BriepBble CHCTEMHO MPUMEHUJIM NPUHIMIIBI U
HHCTPYMeHThI bepexinBoro npousBojacTea?
1.  Motorolla
2.  Toyota
3. Ford
4. General Electrics
2) Kakoi u3 cjieqyouux moaxo/x0B UCIOJIb3yeTCH B 0epexJIuBOM
NMPOU3BOJACTBE?
1.  pacyeT ONTUMaJBLHOIO pa3Mepa NapTUu
2. OPOM3BOJICTBO HA CKJIA[
3.  MPOU3BOJUTH, ITIOKA €CTh MaTEPUAIIbI
4.  M30BITOK MPOU3BOJIUTEILHOCTH 000OPYIOBAHUS
3) OcHoBHAas HeJIb J000i 1eITeJILHOCTH M0 COBEPIIEHCTBOBAHUIO — ITO:
1.  COKpalieHHe IIepcoHaIa
2 YCTpaHECHUE MOTCPh
3. CHHWXXeHHE THOKOCTH
4.  WCKJIIOUYCHHE BO3MOXHOCTH TPHUHATUS pEIIEHWA Ha HWKHUX YPOBHSX
ynpasieHus 4) Yro gexxut B ocHoBe bepesxkiuBoro moaxoaa?
Cokpaiienne (MHAHCOBBIX 3aTpaT
[lenHOCTH AJ1 MOTPEOUTENS
YBenuueHue 10JIM pbIHKA

-lkwl\.)r—'

KauecTBO nmpoaykuuu
5) Pacyer neHbl NpoayKUMU B OepexJIMBOM NMPOU3BOACTBE:
1.  Cebecroumocts + [IpuObuib = Llena nns nokynaress.
2. IIpubbuib = llena nokymnarens — 3aTpaThl Ha IMPOU3BOACTBO 6)
Cucrema 5S 3T0:
1. Cucrema njaaHupOBaHUS aJMUHUCTPATUBHO-XO35MCTBEHHON AESTEIBHOCTH
2. Cucrema, KOTOpast BHEAPSAETCS MOCIE CTAHAAPTUZALMHI padOUYNX MECT
Cucrema, HampaBieHHas Ha 3((PEKTUBHYIO OpraHu3aluio padouux mecT 4.
Cuctema, obecrnieunBaronias yoopky padounx mect 7) Ha w4ro BiaHsieT
cucrema 5 «S»?
1. Ha kauecTBO U MEPUOAUYHOCTHh YOOPKH pabOUnX MECT
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2. Ha TpynoeMkocTb, pabouyl0 TIOCIEJOBATEIbHOCT M  CJIOKHOCTh
BBINIOJIHAEMON PabOThI
3.  Ha npousBoauTenbHOCTb, 0€30MaCHOCTh U KaYeCTBO.
4. Bce BBIIENIEPEYUCITICHHBIE
8) Kakoii 3Tanm He BXOAMT B nmpouecc 5S?
1. Cranpaptusupyi
2. Coptupyu
3. Copmepxu B OpsAKe
4. Co3zepuait
9) Ha kakoM 3Tane SS HAaYMHAKOT MCI0JIb30BATH METO/A KPACHBIX APJIbIKOB?
1. CoprtupoBka
2. Co3pnaHue nopsiaka
3.  CopepxaHue B nopsjke 4. CrangapTyzanus
10) 5S — 310 Ha caMOM J1eJie METO...
BHU3YJIbHOTO YIIPABJICHHUS
OYHCTKHU
yIPAaBJICHHUE 3allacaMu

1

2

3

4. OopraHuzanuu

5 BCe u3 BhIIenepeuncieHHoro 11) Iorok meHHoOCTH — 3TO:

1.  VYnpasnenue HHPOPMAIIMOHHBIMHU MOTOKAMH OT 3aKa3a 70 MOCTaBKH

2. IIpeoGpa3oBaHue OT ChIPhS A0 TOTOBOTO MPOIYKTa B pyKaxX MOTpeOUTENs

3. JlelicTBusi, KOTOpbIE TpeOyeTCsl COBEPIINTh, YTOOBI MPeoOpa3oBaTh ChIPhE U
uH(OPMAIIUIO B TOTOBOE U3JIEINE U CEPBUC

12) KapTa noToka co31aHUsl HEHHOCTH — 3TO:

1. B3auMocBs3b AEHCTBUU IO U3TOTOBJICHUIO U3/ICIIUSI.

2. Meroa HaOOICHUSI, OCYIIIECTBISIEMBIN I U3yYCHUS 3aTpaT BPEMEHHU.

3. JloctaTouHO mpocTasi U HarsAHas rpaduyeckas cxema.

13) s nHavaJjia Jiro60il padoThl 10 COBEPIICHCTBOBAHUIO TOTOKOM CO3IaHUS

LHEHHOCTH KPUTHYECKH BaKHA cieAyoas uHgopmanus:

1.  COCTOSIHHE MPOU3BOJCTBEHHBIX MOIIHOCTEU

2. TpeOoBaHUs MOTpeOUTENS

3. BO3MOXXHOCTH IIOCTaBIIMKaA

4. COCTOSIHHE CHUCTEMBI YIIPABICHUS MMPOU3BOICTBOM

14) LleHHOCTDH 1JIA IOTPEOUTEJIA ONpeaeasieTCs KaK:

1. CTOMMOCTbH

2. JOCTaBKa

3. HAOEKHOCTh
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peakius Ha TpeOoBaHUS 5. BCe U3 nepeuunciaendoro 15) Myna 3ro:
Coznanue 100aBIsAOIIEH HEHHOCTH

BpewMms Ha nepeHananky o00py10BaHHUs

BceTpanBaHne KOHTPOJIS Ka4eCTBa

[ToTepn

BeipaBHuBaHue npons3BoacTsa 16) OTrmerbTe BUABI OTEPD:

PeMoHT 000pynoBanus

IIepennpon3BoACTBO

Oxunmanue

Yo6opka paboueii 30HbI
JInHss Tpaexkropus
JIuninue aBUKEHUS
M30bITOK 3aI1acoB
[Tepenananka o00py10BaHUS

S R AU ol e Gl el S A el

Jlutaue sTansl 00paboTKH

10. Hcnpasnenue u 6pax

17) 10T BUA MOTEPH MOSABJISIETCS MPHU 3a/IeP:KKe U31eJIUsA HA NPeabIayleM
JTamne 00padoTKH, MPH NMPOCTOE WIH MOJOMKE 000PYA10BAHUSA

1. HeHyxHas TpaHCOPTUPOBKA

2. Ilepenpon3BoACTBO

3. Oxunanue

4. JIumHwuii 3Tann 00padoTKu

18) YUTo u3 nepeuncjeHHOTr0 He SBJISETCS OJJHUM M3 CeMH BHJIOM MOTEPb?
1. Tepenpou3BOJACTBO

2. TpPaHCIOPTUPOBKA MaTEPHUAJIOB

3. OXHuJaHHEC

4.  u30BITOYHAS TPOU3BOAUTEIILHOCTH 000PYI0BAHUS

19) KakuM SIMOHCKUM TEPMHUHOM B bepexiuBom MPOM3BOACTBE
HA3bIBAIOT HEPABHOMEPHOCTH BBINOJIHEHUS padoT?

1. Myna

2. Mypa

3.  Mypu

4. AHIOH

20) __ —cpeacrBo MHPOPMHUPOBAHUS, ¢ IOMOIILI0 KOTOPOI0 1aeTCs

pa3peleHre UM YKa3aHUe HA MPOU3BOJACTBO WU U3bATHE (Mepeaayy)
HU3/eJIUH B BLITATMBAKOIIEH cHCTEME
1. Kaligzen
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2.  Kaubau

3.  AHpaoH
4.  SMED
21) —3TO0 CHCTEMA IJIAHUPOBAHUS MATEPHUATIBLHO-TEXHUYECKOT0

CHa0KeHUs1, MPeAyCMATPUBAKILNASA MOJHYI CHHXPOHU3ALUIO €
IPOU3BOACTBEHHbIM MPOLIECCOM

[Iporpamma «I1gaTh HyJIEH»

Kpyxku kauectBa

Cucrema 5S

Cucrema «Kanban»

Al

Cucrema «Just-in-Time»

22) Kakasi U3 TeXHHK OKa3bIBaeT MAKCHMAJIbHOE BJIMSIHHE HA BpeMs
nepeHagaaKku?

1. HenpeppiBHBIN TOTOK

2. Cranpaptuzauus

3.  SMED

4. 58S

23) Bpemsi Ha nepeHaJIaAKy 000py10BaHUS — ITO ...

1.  TOJEe3HOE MPOU3BOACTBEHHOC BpEMs

2.  ToTepu

3. Y4acTHYHO MOJIE3HOE pabouee BpeMsl U YaCTUYHO MOTEPU

24) Kakoii TepMUH 0003Ha4YaeT «3alIUTA OT IYPAKA» WM «IIPeJOTBpPAILLleHHe
om0 0K»

1. AnnoH
2. Myna
3. J3upoka

4. Iloka-€ka

25) Kakoii MHCTPYMEHT NPUMEHSIETCH [IJIsl ONpe/ie/ieHusl NOTePb U 1eCTBHUI,
He J100aBJISIOIUX HEHHOCTD?

1. JlmarpamMmma npUYMHHO-CIICICTBEHHBIX CBSA3CU

2. KaprupoBaHnue nporuecca

3. marpamma Ilapero

4. FMEA

26) Ha xakom npuHuune ocHosana nuarpamma Ilapero?
1.  [IpuHIMO MUHUMU3ALUU 3aTPaT

2. Ipunmun 80/20

3.  IlpuHUMO yBeIHYEHUS TPOU3BOIUTEIIBHOCTH
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4. IlpuHIMIT HENpPEephIBHOTO COBepIIEHCTBOBaHUS 27) Yro orodpaxkaer
auarpamma Ucukasbi?

[TprurHBI BO3BHUKHOBEHUS MTPOOIIEMBI

Bo3MokHbIE MyTH pelieHus IpoOJieMbl

OTBETCTBEHHBIX 32 BO3HUKHOBEHUE TIPOOIEMBI

-lkwl\)r—'

3aTpaThl Ha JTUKBUIALUIO TTOCIIEACTBUN MPOOJIEMBI

28) Yro ABJIAETCH MOAECJIBIO HENPEPLIBHOIO yJIyYIIEHUsI KayecTBa?

1. uwmka PDSA

2. IMKJ Opolecca

3. MPOU3BOJCTBEHHBIN LUK

4. HHUYETO U3 NECPCUMCICHHOIO

29) TPM - BceoO1ee o0cay;kuBaHue 000py10BaHUS ITO...

1.  oOcmyxuBaHHe 00OPYAOBAHUSI MEXAHUKOM, COTPYTHUKOM U SHEPTETUKOM

2. oOciyxuBaHHE, OOCECIEYHMBAIONIEE €ro HaWBBICHIYI0 J(P(HEKTUBHOCTH B
TEUEHUH BCET0 JKU3HEHHOIO IIMKJIA C yYaCTUEM BCETO MepcoHaa

3. oOciyxuBaHuE OOOpPYJIOBaHMS BCEW IPOM3BOJICTBEHHON Opuraaoi, B
KOTOPOM COCTOUT OIepaTop, padOoTaroMIUi Ha 3TOM 000pYI0BaHUH

30) YBeqnyeHne KaKHUX 3aTPaT NpUBeeT K 001eMy CHUKEHHUIO 3aTpaT?

1.  TpaHCHIOPTHBIE PACXOIbI

2. npeaynpexxgaronme 3aTpaTol

3. 3aTparsl Ha OIUIaTy Tpyda

31) Kaxkue 3aTpaTbl OTHOCATCH K BHYTPEHHHMM 3aTpaTraM Ha aedexTt

1. OTXO0mbl U IEpeIeNIKN, BOZHUKIIINE 110 BUHE MOCTABIIUKOB

2. OOyueHue BompocaMm KauecTBa

3. Ilepemenku u peMOHT

4. IIpoBepku U UCTIBITAHUS

1 2 3 4 5 6 7 8 9 10
| 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5 4 2,3,5,6,7,9,10|3 4 2 2
21 22 23 24 25 26 27 28 29 30
5 3 2 4 2 2 1 1 2 2
31
1,3
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Kputepun olieHKH JJIsl TECTUPOBAHMSA:
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u menee

IIpumepsl CUTYaIHOHHBIX 3324

CuryanvonHas 3agaya |

[Ipennpusitue IUIaHUPYET BBIMYCK HOBOM NPOAYKIMU A, MpU MPOBEICHUU

aHanM3a pbIHKA OBLJIO BBISIBJICHO, YTO MOTPEOUTENIM TOTOBBI €€ MOKYIAaTh IO

nene He Oomee 500 py6. 3a emunuily, oobem pbiHka — 100000 mmT. Ilpu

MPOU3BOJICTBE JAHHOW TPOIYKIMU TPEANPUATHE XOTEJO Obl MOJYYUTh

npuosuib 2000000 py6. CTpyKTypHOE MOJpa3/eiieHhe OTBETCTBEHHOE 3a

MPOU3BOJICTBO JAHHOW MPOIYKIIMHU OMPEETUIO BO3MOXKHBIC TEKYIIIUE 3aTPAThl

Ha MPOMU3BOJICTBO npoaykiuu, a B 35000000 pyo.:

1. ompenenuTe IeeBbIE IJIAHOBBIC 3aTPaThl HA MPOU3BOJICTBO U pealU3aIUIo
NPOAYKIIMU A.

2. 0o0OCHYHTE CBOE pelIeHUe, €CIIH 1IeJIeBbIe 3aTPaThl BhIIIE (HUXKE) PaCUETHOM
CYMMBI TEKYIIUX 3aTpar.

CuryanroHnHas 3ajiaya 2
Buenpenne — moaxona  «OepeXIMBOE  MPOM3BOJACTBO»  IMPEAINONAracT

OMpEeNIeNICHNEe TAKTOBOM YacTOThI, KOTOpas OMNpPEACNSIETCS KaK OTHOIICHUE

JOCTYITHOTO BpPEMEHHM K KOJMYECTBY TMPOJAHHBIX ToBapoB. [lo ycimoBuio

u3BectHO: 1083 cek. cBoOOIHOTO BpemeHu 1 115 en. mpomanHoro ToBapa.

1. B yeM ocobeHHOCTH TT0AX0a «OEepEKIUBOE TPOU3BOICTBO»?

2. OmpenenuTe TAaKTOBYHO YacTOTY MPU 3aJaHHBIX MapamMeTrpax CBOOOJHOTO
BPEMEHU U eAMHUIAX MMPOJTAHHOTO TOBApa.

CuryanvonHas 3aziada 3

Cucrema «OepexiaMBOE€ IPOU3BOJACTBO»  IPEANONATracT  MCIOJIb30BAaHUE
IIPOU3BOICTBEHHBIX MOIIHOCTEH TakKMM 00pa3oM, 4TOObI M30ekKaTh MPOCTOEB
o0opynoBanus. [lo ycioBuio u3BECTHO: AocTynmHoe Bpemsi paBHo 1200 cek.,
PPD (mepconan, ycramocte um Oe3zonacHoctb) — 0,95 u wucnonb3zoBaHue
IIPOU3BOJICTBEHHBIX MomHocTen — 0,95. HanmnuHasg MOIIHOCTBL onpeaessieTcs
o gopmyiie
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Hanmnunasa wmomsocte = JloctrymHoe Bpems x PP8 x x MHcnmonbs3oBanue

ITPOU3BOJICTBEHHBIX MOIIHOCTEM.

1. B yeM 0COOEHHOCTH CUCTEMBI «OEPEKITMBOE MMPOU3BOACTBO»?

2. OnpenenuTe HAUTMYHYIO MOLIHOCTh IIPHU 3aJaHHBIX [MAPAMETPAX AOCTYIIHOTO
BpeMeHH, PPb u ucnons3oBaHus mpon3BOICTBEHHBIX MOIIHOCTEM.

CuryanuvonHas 3agaya 4
B nensx obecrnieueHuss CBOEBPEMEHHOCTH TIOCTaBOK OpraHW3allvs BBIOMpaeT

MECTO PACHOJIOKEeHUs CKIanoB Mexay KueBckuM, Munckum u PyOrneBckum
HampaBieHusiMu. MccnenoBaHusi MoKa3bpIBalOT, YTO (DUKCUPOBAHHBIE 3aTPAThI
coctaBaT coorBeTrcTBeHHO 45 000, 60 000 u 95 000 y.e. mpu mEPEMEHHBIX
3aTpaTax Ha equHuIly npoaykuuu 235, 205 u 185 y.e. Ilpennonaraemas neHa
MIPOJAKH €AVMHULIBI TPOAYKIMU cocTaBiaeT 350 y.e. Onpenennure onTuMaibHOE
MECTO pacrojioKeHUsl CKiaja npu oxumaemom odbopore 5000 ex. B mecsi. B
YeM OCOOCHHOCTH PAaCIOJIOKEHHUs CKJIagoB Mexay KueBckum, MuHCKUM H
Py6neBckuM HampaBiaeHUSIMU Kene3Hoi noporu? OTBeT 000CHYHTE.
Onpenenure ONTHMAJIBHOE MECTO PACIOJIOXKEHHS CKJIala IpPU 0XKHIaEMOM
obopore. Paccunraiite 0Ku1aeMblii 000POT JIJIsI KAXKA0TO CKIIa/ia OTASIBHO IS
Kuesckoro, Munckoro u PyGieBckoro HampaBieHHs KeJIe3HOM TOPOTH.

Kputepun oieHKH CUTYaIlHOHHBIX 32124
O1neHKa «3a4TEHO» BBICTABIISIETCS CTYACHTY, €CIIM 3ajlaua pelieHa 0e3 ommbok
WIM C MUHUMAJIbHBIM KOJWYECTBOM OImHMOOK. OIlGHKa «HE 3a4TeHO»
BBICTABJISIETCS CTYICHTY, €CIIM 3a/1aya HE pellieHa WK perieHa HEBEPHO.

IIpumep 3aganus 1I NPAKTHYECKOT0 3AHATHSA
Keiic-3agaua
Keiic-3a1aua ocHOBaHa Ha MPOCMOTpE BHUaeoMaTeprana « [pynHo ObITh 60ccoM» B

pamMKax IpOBOJUMOrO 3aHATHA. B pe3ynbTaTe mpocMoTpa Impeasaraercs OTBETUTh
Ha cJIelyIolue Bonpockl: Bonpock! v 3agaHus
1. Kakue mnpuHuunbel He COOJIONAIUCh HAa 3aBOJE METAJUIOKOHCTPYKUUN M
kotioctpoeHus: B Kamupe?
2. Kakue Buasl mnoTepb ObUIM BaMu BBISBIEHBI B XOJ€ IPOCMOTpa
BUJIEOPOJIUKA?
3. CymecTByeT U npsiMas CBSA3b MEXKIY TON-MEHEKMEHTOM 3aBOJAa U €ro
ornepaiioHHbIM sapoM? IloscHuUTE OTBET, B KAKOM KOHKPETHO (parMeHTe
3TO OTPAKEHO.
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4. Kakue eme npeayioKeHus Mo yJIy4IIeHHIO POLECCOB Ha 3aBOJIE Bl MOTJIU
OBl cpOopMyYTUPOBATH B JIOMIOJTHEHUE K MPEIJIOKEHUAM Ieposi pojiuka’?

Kpurepuu onieHKM NPaAaKTUYECKOT0 3a1aHUA
OleHKa «3a4TE€HO» BBICTABIISIETCS CTYJEHTY, €CJIU 3a/JaHUE BBIIIOJIHEHO 0€3
OIMMOOK HWIM C MUHHMAJbHBIM  KOJWYECTBOM  OMIMOOK,  OTBETHI
apryMEHTHUPOBAHBI.
OlieHKa «HE 3a4TEHO» BBICTABIISIETCA CTYJCHTY, €CJIM 3aJlaHUuE HE BBITIOJIHECHO
WJIA BBITIOJIHEHO HEBEPHO.

IIpumep ae10BOM UTPbI
CyTb uIpbl: TPOAEMOHCTPUPOBATH, YTO 3a CYET NPUMEHEHUS MTPHUHIMIOB 5S
BO3MOYHO COKpPAaTUTh B HECKOJILKO pa3 3aTpaThl BPEMEHH Ha MOUCK.
[TocTaHoBKa 3ajauM: Ha KapTHUHKE pacroioxkeHbl yucia or 1 go 80 pa3HbiM
pasmepoM. HeoOxonuMo HaWTH M MEPEYEPKHYTh KPECTOM KaXKJIO€ YHUCIO B
nopsiake Bospactanus ot 1 mo 50.
T.e. Hammu ywucio 1 — mnNepeyepkHyIM €ro KpecToM, HAlUIM YUCIO0 2 —
NepeYepKHyIu, U T.1. 10 uncaa 50.
Urpa coctoutr u3 4-X payHIIOB, KOTOpbIE OTJIMYAIOTCS YJIy4YlIEHUEM NOpsAJKa
PACIIOJIOAKEHUS YUCEII 10 CUCTEME SS.
Ha Beimonnenune kaxaoro paysaa naercs 30 cekyH.
[locne mpoBeAeHUs KaxJOro payHAa TMOJBOJATCS PE3yabTaThl (KOJIHUYECTBO
nepedyepKHyThIX yucen 3a 30 cekyHn).
IS — CopTtupoBka,
2S — CobnroneHue nopsiaka,
3S — CobnrogeHune 4YucToThl (HE MOACIIUPYETCS),
4S — Crannaptuszanus,
5S — CoepuieHcTBOBaHUE (HE MOJCTUPYETCS).
Pe3ynbpTarsl Urpsl

HaumenoBanue payHja urpbl KonuuecTBo 3a4epKHYTHIX YHCEN B
nopsijike Bo3pactanusi To 110 50

Payanx Nol. [Ilomck wuwmcen 1o

IIPUMEHEHUS CUCTEMBI 5S

Payun No2. Ilouck wuwucen mocnie

[IPUMEHEHUSA IIPUHIIUIIA IS -

CoptupoBka

Payan No3. Ilomck d4wmcen mocne

IIPUMEHEHUS npuHouama — 2S -
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IIpuBenenue B mopsaok

Paynn No4. Ilonck 4wmcen mnocie
IIPUMEHECHUS npuHuuma  4S  —
Crangapruszanms

Kpurtepuu oneHKkH 1e10BOii UTPbI
O1neHKa «3a4TEHO» BBICTABIISAETCS CTYJCHTY, €CIM 3ajaya MOHATAa MPaBUIbHO,
BBITIOJIHEHA 0€3 OIIMOOK MJIM ¢ MUHUMAIBHBIM KOJIMYECTBOM OIIHOOK.
OueHka «HE 3a4T€HO» BBICTABIAETCS CTYJEHTY, €CJIM 3ajJadya IOHsTa
HETMPaBWIbHO, 33JJaHNE HE BBIMOJHEHO WJIU BHITIOJIHEHO HEBEPHO.

IIpuMep nmpoekTHOI PadOTHI
MUHHU-IPOEKT 1O CHCTEME OpraHM3allM W paldoHAIM3alUU padodero Mmecra
(pabouero mpoctpanctBa). CTyZieHTaM mpejjiaraeTcs OpraHu3oBaTh CBoe padbouee
MECTO C MPUMEHEHUEM UHCTPYMEHTOB OEpEkIMBOTO MPOU3BO/ICTBA.
JlanHast METO/IMKA BKIIIOYAET B c€0s1 HECKOJIBKO ATAIOB:
1. IHoaroroBka llens naHHOrO 3Tama 3aKIIOYAECTCS B ONPEACIICHUM JUIAEPA,
CO3JaHMsI KOMaH/IbI JUIs TNIAHUPOBAHUS U BHEJpeHUs 5SS U o0yueHue.
2. CkxannpoBanue padodyero mecta. Ha »3ToM »Tanme HeoO0XoauMo
3aI0OKyMEHTUPOBATh CYIIECTBYIOLIYIO CHUTYallll0, OCYIIECTBUTHh JUArHOCTHUKY,
nath nHpopmaruio o npoekre. HyxHo o0s3aTenbHO choTorpadupoBath TEKyIee
COCTOSIHUE, YTOOBI CPABHUTD MOJTYUYMBIIUNCS PE3YIbTAT.
3. Bueapenue Ilens 3TOro srama COCTOMT B IIPOBEAECHUU COPTUPOBKY,
obOecrieueHue coOM0IeHUsI TTOPsAKa, YOOPKU U MPOBEpKH. J1Jjisi 3TOro HE0OXO0AUMO
MIPOU3BECTU HECKOJIBKO CJIEIYIOIIUX [11aroB:
llaz 1. Onpenenutb KpUTEPUH JUIsl COPTUPOBKU. OmnpenenuTs, YTo TpedyeTcs, a
YTO HET, B KAKOM KOJIMYECTBE U TOJIBKO TOT'/Ia, KOrAa TpedyeTcs.
lllaz 2a. Ynanenue HEHYKHOro. YJanuTh Bce ycTapeBiune Bemu. [logoOpaTs
NOAXOMSIINE CKIAJACKUE TEPPUTOPHM JUISI HCIIONb3YEMBIX BELIEH, NMPUKPENUTH
SAPABIKM KO BCEM HCIOJB3YyeMbIM BEIIaM - KJIaCCU(UIIUPOBATH BCE BEIU; B
2b(EeKTUBHON peanu3alud JTOr0 MPHUHIMIA BaM TOMOXET BBIJCIICHUE
CHELMATIBHBIX 30H U UX 0003HaYEHHE.
lllaz 26. Pa3memath U XpaHUTh BEUIM Ha BUAY. PazMmecTuth TpeOyembie Beln
TakKuM 00pa3oM, YTOObI UX MOXKHO OBLJIO JIETKO HCIIOJB30BaTh, UTOOBI OHU OBLIH
MapKHUpPOBaHbl U JIFOOOW MOT OBl WX JIETKO HAWTH W OTIOXUTh. Jlst yaoOcTBa
MOYHO MCIIOJIb30BATh PA3JIUYHBIE CTUKEPHI U ITUKETKHU.
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llaz 3. YOopka, mpoBepKa, YCTPAaHEHHE HEUCIIpaBHOCTEH. YOeauThCs, YTO BCE

HAXOJUTCS Ha CBOMX MecTax. PerynspHo u yacto youparb, 4ToObI B Cilyyae, Korjaa

YTO-HUOYb MOHAOOMUTCS, BCE HAXOAMUJIOCh HA MECT€ U B pabOYeM COCTOSHHH.

YcraHoBuTh 1enu W paboTaTh Ha HMX AOCTHXKEHUE. B 0043aHHOCTH Ka)I0ro

BXOJUT yOOpKa N0 Mepe HeoOXoauMocTH. ExxenHeBHas yOOpka NpegoTBPATHUT

NOTPeOHOCTh B «T€HEPATBHON YOOPKE» TEPPUTOPHUHU.

4. Cranpapruszanusi u ooMeH undopmanueii. Ha stom stane Heob6xomumo

ONpENENUTh HACATBHOE COCTOSIHUE M NPUBECTH ILEIEBYIO 30HY B HJACAIBHOE

COCTOSIHHE.

lllaz 4. BuHempsaTh TpHUBBIUKK 35S B €XKETHEBHYIO paboOTy C MOMOIIBIO:

YCTaHOBJICHUSI ¥ COTJIACOBAHUS CTAHJIAPTOB, IO KOTOPHIM pabOTaeT KaKIbli, T.e.

JIOKyMEHTAIUs1, XpaHeHHe 000pyA0BaHus, 0€30MacHOCTb; pa3pabOTKU CTaHIaPTOB,

00ecreunBaroImx 3¢ (PeKTUBHOCTH MIPOIIECCOB, MOBBILIEHNE

B3aMMO3aMEHAEMOCTH, XOPOIIYI0 KOMaHJHYI paboTy, TakuM 0Opa3oM, 4TOObBI

KK MOT MPUCOCIMHUTHCA K CEKIIMU M OBICTPO B HEW paboTaTh; BHEIPEHUS

BU3yaJIbHOTO KOHTpOJs; (QoTorpaduu paboyero wmecra TMOCIAE BHECEHUS

U3MEHEHUM JUIsI TOro, 4YTOOBl YCTAHOBUTH HOBBIE CTAHAAPTHI; MOJTOTOBKU

nacropTa pabo4ero MeCTy WM MOMEIEHUS, pa3MEIlEHUE eT0 B CETEBOI Marke.

5. IMognepkanume  JOCTUTHYTOIO W COBEPLIEHCTBOBAHME.  3JECh

MPUBETCTBYETCSI TMPOBEJCHUE €KEHENENIbHBIX ayJWTOB C IEJIbI0 MOJAJAECpPKaHUS

JIOCTUTHYTOT'O COCTOSIHUSI M BHEIPEHHE MPOLIECCOB MOCTOSHHOTO YIIYUIICHUSI.

Illaz 5. DTO0 oAWH W3 CaMbIX TPYAHBIX IIAaroB, MOTOMY 4YTO OH TpeOyeT

OCBEJIOMJIEHHOCTH, TEPHUMOIO OTHOIICHUS K JPYroll KyJlbType, CTPYKTYpE,

MOJJICPXKKH, TIPU3HAHMS, YIOBIETBOpeHus. [ 3Toro Heo6xoaumo: pa3padboTarhb

MPOU3BOJICTBEHHYIO TOJUTUKY MOJNICPKUBAHUS W  YIYUYLIEHUS JIEWCTBUN;

bukcupoBaTh NEHUCTBUA JJIsl OTCIACKUBAHUS YIIYUIICHUH; BBISIBISATH YIAYyUlICHUS U

MPOJIOKATh MX; Ha3HAYaTh PEATUCTUYHBIC JAThl JJISI KOHTPOJS U MOJJIEPKAHUS

pe3ynbTara.

IHopsinok BbINOJIHEHHS 3aJaHUS

1. CkoonepupyHTeCh B y4eOHBIE TPYMIIBI O YETHIPEX YETIOBEK.

2. B xauecTBe 00beKTa JUIsI MPOBEICHNUS aHAIN3a BBIOEpUTE ay TUTOPHUIO, B KOTOPOH
Brl 3annMaeTech Hanbosee 9acTo, YNTAIbHBIN 3a1, Bame pabodee MecTo 1oMa u
T.II.

3. M300pa3ute MEWUCTBYIOIMN IJIaH pa3MelieHuss 000pynoBaHus, MeOeIn
BbIOpanHOrOo Bamu o0nekTa.

4. [IpuMeHsii 3JEMEHTHl KOHLEeNuu J5S, HaMeTbTe ONpPEACIIEHHBIE BUIBI
NEeSATEILHOCTH PUMEHUTEIHHO K BEIOPAHHOMY OOBEKTY.
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5. Chopmupyiite 1 oTroOpa3uTe HOBBIN IJIaH 00BEKTa C YYETOM PEKOMEHIAINN U
IIPUMEHEHUEM KOHLIETIUU J.S.

6. [To pesynapTaram paboTHI 3aMoNHUTE TAaOIUILy, B KOTOPOH HEOOXOIMMO yKa3aTh
AJIEMEHTBHl OO0BEKTa /IS PAacCMOTPEHUS, BHUJBI aHAINW3a W OIHMCAHWE METOJa
yiyulieHus padbodero Mecta. Ilpumep umozosou mab.auysi

No
/o

Otan metoaa |Bunbl paboT mo peanuzanuu | Buabl paboT M0 MOBBIIIEHUIO
3Tana OTHOCHUTEIBHO 00BEKTA | 3(PEeKTUBHOCTH PabOUEro
MecTa

Otuér mo paboTe MOKEH COAEpKaTh: TeMY M I1elb pabOThl; CXeMy-TUlaH
BBIOpaHHOTO O0BEKTA; CXeMy-IJIaH 00BEKTa C MPUMEHEHHUEM 3TaroB MeToaa 3S;

3aIl0JIHEHHYIO TaOJIHILy; BBIBOJIBI 10 paboTe.

Kpurtepuu onieHKH NPOEKTHOH PadoThI

Ouenka popMuUpyeTcsi Ha OCHOBE OLIEHKU COOJIIOICHUSI CIEAYIONINX MapaMeTPOB:

1.

AKTyaJIBHOCTB N HOBH3HA U LCJICIIOIAraHuC IMMPOCKTA

2. KauectBOo npopaOOTKK MPOEKTHOTO MaTepuaia

3. CtpykTypa paboThl ¥ OJHOTA PACKPHITUS IPOSKTHOW TEMATHUKH

4. Odopmienue paboThl, CTUIb U3JI0KEHHUS, BU3yalln3aIlis

5. OGOCHOBAaHHOCTbH BBHIBOJIOB M PEKOMEHIalIUiA

6. YOeaUTEeNbHOCTh U APTYMEHTHPOBAHHOCTh IyOJWYHOTO BBICTYIUICHUSA
(mpe3eHTanus / JOKIa1; BOIIPOCHI)

«OTJIHIHO

1. AKTyalbHOCTh pabOThl O00OCHOBaHAa MHOTOACIEKTHO, PEJICBAaHTHBIMU
apryMeHTaMu, yBsi3aHa ¢ MPOoPECCUOHATILHON TPOOIeMaTHKOM.

2. llenwm, 3amauun, 0OBEKT, IpeaAMET pabOoThI CHOPMYITHMPOBAH bl KOPPEKTHO.
Hapyienust npuurHHO- CIEACTBEHHBIX CBSI3€M HET

4. Marepuan nogoOpaH KOPPEKTHO, €r0 aKTyaJlbHOCTh M JIOCTATOYHOCTH JIJIS
IPOEKTHOT'O PENICHUs JA0MyCTUMa U 000CHOBaHa.
PeneBaHTHOCTH MaTepHaia MPOEKTHOMY IIEJICMOJIATaHUIO BBICOKASL.
Hapymienue rmpaB WHBIX aBTOPOB OTCYTCTBYET.
CtpykTypa paboThl KadyeCTBEHHO TMPOAYMaHa, OTpPaKaeT MPOEKTHOE
penieHrue B MOJHOM oObeMe. JlorMka H3JI0KEHUs TMOCie0BaTeNbHAs C
KOPPEKTHOM PacCTaHOBKOM aKIIEHTOB.

8. TabnuuHbIit u WJLTIOCTPALIUOHHBIH MaTepual MOTYEPKUBAET

COOTBCTCTBYIOIIHUC ITPOCKTHLBIC PA3ACJIbl U PCUHICHUA
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9.

10.

1.
12.

13.
14.
15.

OdopmieHre U CTWIb H3JI0KEHUS B IIOJHOM OOBEME COOTBETCTBYIOT
IPOEKTHBIM 0OOCHOBAHUSAM.

Crunuctuyeckoe M BHU3yallbHOE O(OpPMIIEHHE COOTBETCTBYET IpaBUiiaM
oopMIIEHUsI JOKYMEHTAIIMU MPOEKTA, JOKIaJI0B U MPE3CHTALIUN.
I'padprueckue 0OBEKTHI aBTOPCKUE.

CdopMmynnpoBaHbl Ka4eCTBEHHBIE BBIBOJIbI, OMpPEAEIECHbl UHAYCTPHAIbHbBIE
MpoOJIeMbl TEXHOJOTHYECKOI0, OpPraHU3allMOHHO- IMPOU3BOACTBEHHOTO H
MPaKTUYECKOIO XapaKTepa.

[IpensioxxeHbl aBTOPCKHE 0OOCHOBAHHBIE BAPUAHTHI UX PEILEHUS.
[IpoBeneHa oLeHKa peaTuCTUYHOCTU U 3P (HEKTUBHOCTH MPETI0KEHHBIX
[IpoieMOHCTPUPOBAH  NPOAYKTUBHBIA  YpPOBEHb  C(POPMUPOBAHHOCTH
KOMIIETEHIINH, TOHUMAaHUE CYTH HCCIIEyEMOro MPOEKTHOTO BOMPOCA, JaHBbI
coJlep KaTellbHbIE, apryMEHTUPOBAHHbIE, KOHKPETHBIE M HMCUEPIBIBAIOLINE
OTBETHI Ha BOIIPOCHI BAPUAHTOB PEIICHUS TPOOIIeM

«X0pouo»

1.

10.

1.

AKTyanpHOCTh PabOThl 0OOCHOBaHA PEICBAHTHHIMUA apTYMEHTAMH, YBsI3aHA
¢ mpodeccroHaIbHOM MTPOOIEMATHKOM.

Ienu, 3agaun, 00bEKT, MpeaMeT padoThl CHOPMYIUPOBAH bl KOPPEKTHO.
Marepuan u30bITOUYEH WIM HEJOCTATOYCH [JIl Pa3BUTHUS TPOEKTHOU
KOHIICTIINH.

Hapymienue rpaB WHBIX aBTOPOB OTCYTCTBYET.

CtpykTypa paboThl cOaJaHCHpOBaHA, TAONMYHBIA W WJUTFOCTPAIIMOHHBIN
MaTepHall TMOJYEPKUBAET COOTBETCTBYIOIIME MPOCKTHBIC pa3ieibl U
perieHus. JIoruka u3noxKeHusl UMEeT HapyIIeHHUS.

Pabota oopmiiena ¢ He3HAUUTENLHBIMU HAPYIICHUSIMU.

Crunuctudyeckoe M BU3yallbHOE O(OpPMIIEHHE COOTBETCTBYET IIpaBUiIaM
odopmIteHHsT JOKYMEHTAIH MPOEKTa, JOKJIA0B U MTPE3CHTAIIHIA.
['padmyeckue 0OBEKTHI B IIEJIOM aBTOPCKUE C JIEMEHTAMH 3aMMCTBOBaHUSI.
B menom, BbIBOABI M PEKOMEHJAIMM OOOCHOBAaHbI M C(HOPMYIUPOBAHBI
KOPPEKTHO, HO HE BCE BBIBOJBI HOCSAT MPOCKTHBIN XapakTep W OTBEYAIOT
WUHIYCTpUATHHON CHICTI(UKE.

[TponeMoHCTpHpPOBAaHO BEpHOE MOHMMAHKE MPOCKTHOTO BoIpoca. B memom
JaHbI 0OOCHOBAHHBIE OTBETHI IO CYITHOCTH MPOCKTY.

Bmecre ¢ Tem AomyIieHbl HETOYHOCTH | cllabasi apryMeHTalus IPOSKTHOTO
TIPEITIOKCHHMS.

«YAOBJETBOPUTECJIBLHO»

21



e

1.

12.

AKTyanpHOCTh  paboThl  00O3HAaY€HAa  TOBEPXHOCTHO, OTCYTCTBYIOT
NOJIEP>KUBAIOLIUE APTyMEHTHI.

Lenu u 3agaun paboThl CHOPMYIUPOBAH bl HEAOCTATOUHO KOPPEKTHO
Marepuan KOCBEHHO COOTBETCTBYET NPOEKTHOW KOHLEMIHH, TITyOOKOTO
KPUTUYECKOTO aHaIN3a HE IPOBOJUIOCH.

Hapymenne mpaB HHBIX aBTOPOB OTCYTCTBYET

HenocrarouHo BbiiEpkaHa CTPYKTYpa MPOEKTHOTO UCCIIEIOBAHUS.
OTtcyTcTBYEeT 000CHOBAHUE METOJI0JIOTUH Pa3pabOTKH.

Huskuii ypoBeHb BU3yanu3anuu paboThI.

PabGora odopmiieHa ¢ HapYyIICHUSIMU, CTUIb U3JI0KEHUSI HE COOTBETCTBYET
IPOEKTHOMY.

Huskuii ypoBeHbs BU3yan3anuu.

.B pabore wumerTcs HEOOOCHOBaHHBIE BBIBOJABI W pekomeHjanuu. He

IPEII0KEHbl BAPUAHTHI PEIIEHUS BbISIBJIEHHBIX TPOOIeM
[IpoaemMoHCTpUPOBaHBI OTHOCHUTEJIbHBIE 3HaHUA, HEJIOCTATOYHOE
NOHUMAHHE CYTH MPOEKTHOTO PEIICHUS.

OTMeueHOo HajmuuKe rpyObIX OIIMOOK B OTBETAX HA BOMPOCHI MO MPOEKTHON
KOHLIETIIUU

«HECYAOBJICTBOPUTEC/ILHO»

1
2.
3.
4

o =N W

9.

10.
11.

1.

AKTyaJlbHOCTbh PabOTHI HE 0003HAYEHA.

[IpoekTHOE 1IeNIenIONaraHue HapyIIeHo.

Marepuan He COOTBETCTBYET MPOCKTHON KOHLICIILIUY.

Hapyuienue aBTOpCKUMX mMpaB OTCYTCTBYET. WM 3aUMCTBOBAaHHO €
MPOEKTHOE PEIICHUE

Crpyktypa paboThl HE COOTBETCTBYET MPOSKTHON TEMATHUKH.

OtcyTcTBYeT 000CHOBAHHUE METOJIOJIOTUH MMPOESKTHOW pabOThI
[TocraBiieHHBIC 33714l HE COOTBETCTBYIOT CTPYKTYpE PaOOTHI.

Pabora odopmiieHa ¢ HaApyIMICHUSAMHU, CTHUIb M3JI0KEHUS HE COOTBETCTBYET
MIPOEKTHOMY.

Hwuzkuit ypoBeHb BU3yaln3aMu ¢ BBICOKOW 10JIEH 3aMMCTBOBAHUS.

BriBo/1BI HE 000CHOBaHBI, PEKOMEHAIIUU OTCYTCTBYIOT

[ToBepXHOCTHBIEC 3HAHUS, HEIOHUMAHUE CYTH IPOCKTHOTO PEIICHHUS.

Bonpocel k nudPpepeHuUpPoOBaHHOMY 3a4eTy
Konuenuust 6epexIMBOro mponu3BoICTBA: UCTOPUUECKUIN acIEeKT.
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2. Hcropus BHeOpeHHs] HHCTPYMEHTOB U MNPUHIUIOB  OEpeXIMBOIrO
npousBojctea I'. ®opnom u T. OHo.

3. OCHOBHBIE PUHIHUITBI COBPEMEHHON CUCTEMBI OEpPEKIMBOTO MPOU3BOICTBA.

4. KaiiazeH B A€ATEIbHOCTH KOMIIAHWH U NEPCOHANIA KOMIIAHUU.
Kapra moToka co3maHus LEHHOCTH — XapaKTEpUCTHKA, ILIE€Nb, aJTOPUTM
COCTaBJICHHUSI, BUJBI.

6. Juarpamma «CrnareTTu» - Ha3HaY€HUE U OCOOEHHOCTH.
«5 [louemy» - UHCTPYMEHT OIpeAeSICHUs TEPBONPUYUHBI TPOOIIEM.
Juarpamma «fIMazymMu» - XapakTE€pUCTHUKA, BU3YyaJbHOE IIOCTPOCHUE,
OCHOBHBIE TIOKa3aTENH.

9. XapakTepuCTHKa U OCHOBHbIE (hakTOphI 1uarpammsl «McukaBay.

10. Tunel  moTepb B OEpPEeXJIMBOM  MPOU3BOACTBE,  MPUMEpPHI B
ITPOU3BOJICTBEHHOM ITPOLIECCE.

11. OcHOBHBIE MOKa3aTeau B OEpEKIMBOM MPOU3BoAcTBE. DOPMYIIBI pacyeTa.

12. Poccuiickuii OnbIT BHEAPEHUS HHCTPYMEHTOB O€pEKIMBOTO MPOU3BOICTBA.

13. O6nacts npumenenus uncrpymentToB TQC u TPM B npou3BoACTBEHHOM
Iporecce.

14. CyuiHocth npuHLMNOB «BcTpoenHnoe kauectBo» u «Touno BoBpems (Just-
in-time)».

15. Cucremsl kan6an, PDCA u SQDCM.

16. OCHOBHBIE TEpPMUHBI B OepexiauBoM mpousBoAcTBe 17. Konmenuus
TpeyroyibHUKa 3P (HEKTUBHOCTH

18. Konnenuus ['enpu Munmoepra.

Kpurtepnu oleHKH NPOMEKYTOYHON aTTEeCTALMU:

«OTJIMYHO»

BBICTABISIETCS CTYAEHTY, MOKAa3aBIIEMY BCECTOPOHHHE, CHCTEMATHU3UPOBAHHEIE,
rIyOOKue 3HaHuWA Y4eOHOM MporpaMMmbl AWCLHUIUIMHBL M YMEHHUE YBEPEHHO
OPUMEHATh MX Ha MpPaKTUKE MPU PEIICHHH KOHKPETHBIX 3aJady, CBOOOJHOE W
IpaBHJIbHOE 0OOCHOBaHHE MPUHATHIX PEIICHUN

«X0pouIo»

BBICTABIIICTCS CTYJIEHTY, €CJH B IIEJIOM BBIMOJTHEHBI TPeOOBaHMS K OTBETY, OJHAKO €CTh
HEOOJIBIIINE HETOYHOCTH B M3JIOKCHUH HEKOTOPBIX BOIIPOCOB, 3aTPYAHICTCS B (OPMYITUPOBAHUN
KBATH(UITUPOBAHHBIX BHIBOJOB M 0000IICHUH
«Y1OBJIETBOPUTEIHHO»
BBICTABIIICTCS CTYACHTY, €CIM €CTh (PaKTHYECKHe OIIMOKM, HapylleHa JIOTUKa H3JI0XKEHHUS,
HEJOCTAaTOYHO HCIIOJIB3YETCS COOTBETCTBYIOIIAs TEPMHUHOJIOTUH, C1ab0 apryMeHTHPYeT
TEOPETUYECKHE TOJIOKEHUs, HE CIOCOOCH CaMOCTOSTENbHO C(HOpPMYIHpPOBaTH BBIBOABI H
0000111eHNS, HE BUTUT CBSI3b C MPOGECCHOHATBHON ACSITETFHOCTHIO
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«HEYOBJIETBOPHTEIbHO»

BBICTABIIIETCS CTYJCHTY, KOTOPBIN HE 3HAET OOJIbIIEH YaCTH OCHOBHOI'O COJIEpKaHusl yueOHOI
IPOrpaMMbl TUCIUIUIMHBL, JOIyCKaeT IpyOblie OMNUOKU B (hOPMYIMPOBKAX OCHOBHBIX MOHATUI
JUCLUIIIIMHBL U HE YMEET UCII0JIb30BATh MI0JIyYCHHBIE 3HAHUS IIPU PELLIEHUN TUIIOBBIX
[IPaKTUYECKUX 3a1a4
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